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The kick-off meeting in Assen was organized by Quarter Mediation on 28th and 29th of
October 2013, with the participation of the representatives of all the project partners,
as written below:

QUARTER MEDIATION, NETHERLANDS
1
Mrs. Cristina Stefan
2
Mr. Rui Faria
3
Mrs. Doortje Amsterdam
IDEUM, Arvidsjaur Kommun, SWEDEN
4
Mr. Jerry Renberg
5
Mr. Mikael Åman
6
Mr. Peter Bergstedt
ALFMED, FRANCE
7
Mrs. Florence Delseny Sobra
8
Mrs. Alexandra Deit-Brummelhuis
9
Mrs. Tracey Harding
10
Mr. Adrian Henselmann

In the meeting, Quarter Mediation provided the participants with a questionnaire with
their expectations regarding the project.
In January 2014, two more organizations joined the project (XENA from Italy and
EUROYOUTH from Portugal), being approved from the reserve list. Therefore, a
new document was created by Quarter Mediation and it includes the summary and
conclusions of the results of the mentioned questionnaire applied to all the project
partners from the 5 countries (Netherlands, Sweden, France, Italy and Portugal).

Thank you for your collaboration!
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1. In your opinion, how successful will the project be the project in reaching
its intended objectives?

2. What impact do you expect to be achieved for the staff and learners from
your organization involved in the project, in terms of increasing language
skills, ICT skills, social and vocational skills?

High impact 67%

Very signifiant impact
High impact
Medium impact
Small impact

3. In your opinion, how useful will the project outcomes be for the
organizations acting at local, regional and/or national level in your country?
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4. What are the strong and the weak points of the project in terms of the
type of the organization approved to be involved in the project?
Strong points:
- It is good to have a coordinator who is more genral active in European LLP programme

-

-

-

and partners who are working in the field; in this way they’ll (hopefully), complete
eachother.
Good experience of partners in terms of work placement and companies network.
To find a common solution of a common problem
To have partners with experience in projects, so as to help other partners who are
less experienced
We can work effectivelly as we are only 3 partners.
We can quickly come to agreements, adjustements.
We are a few members, but a lot of questions
the fact that the partners involved in the project have years of experience in
mobility projects within the framework of the LLP program Leonardo da Vinci and
others EU projects and this of course give contribution to the project with
important competences and skills.
each partner already collaborate with a large number of hosting companies

The focus on relation between intermediary partners and hosting companies is quite
innovative and the partner organizations have expertise on the issue
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-

The project raises the interest of companies in participation in management and
planing issues and it will be possible within the partners to reach a high number of
hosting institutions

Weak points:
-

-

The number of the organizations approved in the project is very low (3 from a total
of 8 in the application form).
Many tasks to do on fewer partners.
from 8 partners we are just 5
risk to lose the focus on the project’s aim
The easiness with which we can loose focus among so many other projects and having
lost 3 partners
The motivation to participate and achieve results can be variable within the group
and project lifetime

5. How effective do you expect to be the cooperation between the organization
involved in the project?
-

-

-

Very effective
For the moment I expect it’ll be good, the communication is there, so cooperation will
follow more easily.
High
As partners we agreed to work together, cooperation will follow and will be very
effective.
I think it will be a very good cooperation. Easy to get to know each other and every
partner brings much into this partnership.
Cooperation should help us to exchange good practices through “succes stories”
I think it will be a good time with a good result.
Expect to have strong and constant communication and much debate to improve the
work done with companies and like this improving placement quality
Expect that people are creative and try to innovate beyond what we already do and
know
I think it's very important that there should be good communication between the
partners involved in the project.
Teamwork

6. Additional comments:
- Each partner is willing to reach the project goals, to be in permanent contact with the
others.
- Some outputs must be deleted because of the rejection of some partners
- Looking forward to work in this project!
- Looking forward to start the work!

