
 

 
Oskar-von-Miller-Schule 

Kassel 

LOVE VET 

2nd project meeting 
Steyr 16th  - 17th April 2015 

- agenda -  

 

 

 

 

period time activity who 

16.4.2015  8.30 Welcome the partner, program of the meeting Barbara? 

Dieter 

9.00 project status 

 'To Be' analysis 

 'As Is' analysis (status by LAO, IZ-Cool, QMed, gtn, 

OvM) 

 Discussion and conclusions 

all  

Dieter 

partners 

11.00 break  

11.15 project management 

 reports  

 proof of working hours 

 documents 

 dissemination 

 project spirit and commitment 

 conclusions 

project 

coordinators  

11.15 Outcome workshops  

finding agenda, working in groups  

 outcome 1 

 outcome 2 

 outcome 3 

 outcome 5 

 

colleagues as 

specialized 

13.00 Lunch break  

14.00 Outcome workshops 

e.g..: presentation of eLove app (alpha version)  

colleagues as 

specialized 

15.00 break  

16.00 reflection round all 

19.00 evening program all 
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17.04.2015 9.00 Welcome, program of the day Barbara, 

Dieter 

9.15 outcome workshops 

development of concrete timelines corresponding with the 

projects general timeline 

 outcome 1 (development and pilot phase) 

 outcome 2 (development and pilot phase) 

 outcome 3 (development and pilot phase) 

 outcome 5 (development and pilot phase) 

colleagues as 

specialized 

11.00 break   

11.15 prospects 

 presentation of the timelines of the outcomes 

development  

 presentation of the timelines of the outcomes 

development  

 discussion and conclusions 

all 

13.00 Lunch break   

14.00  prospects 

 tasks of the partners 

 dissemination activities 

 commitments 

 project meeting in November 2015 in Kassel 

all 

15.30 round of reflection and closing remarks all, Barbara, 

Dieter 

 19.00  evening program (facultative)  

 


